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Training Others
Becoming a disciple-maker
LISTEN & WATCH  www.BTLdiscipleship.guide/training     [QR code]

BIG IDEA
Jesus didn’t just make disciples; He made disciple-makers. Ordinary believers, 
filled with an extraordinary Spirit, pass on what they’ve received.

MEMORY VERSE
And the things that you have heard me say among many witnesses, entrust 
these to faithful men who will be qualified to teach others as well.  2 Timothy 
2:2

ACTION STEP
Name the person you’ll invite to walk through this booklet with you. Pray for 
them daily, then invite them.

OUTCOME
I’ve led part of a Bible conversation, named my “one,” and made (or scheduled) 
the invitation.

The Way of Jesus   Read before you meet · about 5 minutes

Four generations in one verse
Read 2 Timothy 2:2 slowly and count. Paul taught Timothy. Timothy entrusts it to faithful people. They 
teach others. That’s four generations of disciples in one sentence.

The Great Commission isn’t a program. It’s a pattern: go, make disciples, baptize them, and teach them 
“to obey all that I have commanded you” (Matthew 28:20). Not just to know what Jesus commanded. To 
obey it.

How Jesus trained His disciples
Jesus didn’t hand His disciples a manual. He invited them to watch Him, to try it with Him, then sent 
them out and talked it over with them when they returned (Luke 9–10). Many disciple-makers describe 
the pattern in four simple steps:

Model I do it; you watch.

Assist You do it; I help.

Watch You do it; I watch and encourage.

Leave You do it on your own, and start the cycle with someone else.

You’ve been living this pattern for ten weeks. Now it’s your turn.
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You’re more ready than you think
You don’t have to be a Bible scholar. You need to be following Jesus, a step or two ahead, and willing to 
walk with someone. Be in the Word. Be available. And God will send someone your way.

Remember Kent Mathews’ picture of a garden. Some people you meet are ready for tilling (friendship 
and listening). Some are ready for planting (your story and the good news). Some need watering, and a 
few are ready for harvest. You aren’t responsible for every stage. You’re responsible to be faithful in the 
one in front of you. As a line often credited to Robert Louis Stevenson puts it, “Don’t judge each day by 
the harvest you reap but by the seeds that you plant.”

Who’s your one?
Look at your BLESS list, your family, your group, your coworkers. Maybe it’s a new believer, someone 
returning to faith, a friend who’s curious, or a Christian who has never been discipled. Ask God: Who’s 
my one?

When You Meet   about 60 minutes

Who leads: The disciple leads the whole meeting. The discipler participates, then gives encouragement 
at the end.

Connect  ·  10 min

• Who taught you to follow Jesus? What did they do that you can imitate?

• How did your “one another” go this week?

Read  ·  20–25 min

Read aloud: 2 Timothy 2:1–2 and Matthew 28:16–20

1. Count the generations in 2 Timothy 2:2. Where are you in that chain?

2. What does Jesus command, and what promises surround the command?

3. Why does Jesus say “teach them to obey,” not just “teach them”?

4. What have you received in these weeks that you could pass on?

Practice  ·  15 min

• The disciple leads a 10-minute R³ conversation on John 15:1–8: read it aloud twice; ask, “What 
stands out?”; ask, “What does this show us about Jesus, and about us?”; ask, “How will we respond 
this week?”

• Debrief. The discipler shares two encouragements and one suggestion.

• Who’s your one? Each write one name. Pray over those names together.

Pray & Plan  ·  10 min

• Pray for each person’s “one” by name.

• Decide when each of you will make your invitation.
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For disciplers: Resist the urge to jump in when your disciple leads. Let them wrestle, then debrief 
afterward. That’s how you learned too.

For groups: Have several people lead short parts of the meeting this week. Then ask: Who in this 
group could start a new group or a one-on-one?

Live It   This week's action step

Name the person you’ll invite to walk through this booklet with you. Pray for them every day 
this week, then make the invitation.

My “one”______________________________________________________________________________

I’ll invite them on________________________________________________________________________

What to say
“I’ve been going through a short study on following Jesus with ___, and it’s been really good for me. 
Would you be open to meeting with me for about an hour a week to go through it together? We 
could start with one meeting and see what you think.”

Go deeper (optional): Invite a friend to be your prayer partner for your disciple-making, and pray 
together once this week.

Pass It On   within 48 hours

From now on, every time you learn something new with Jesus, ask: “Who can I share this with in the 
next 48 hours?”

Five Days with Jesus   10–15 minutes a day

Use R³ each day: Read, Reflect, Respond.

  ☐ Day 1  ·  Matthew 28:18–20
Where am I going, and who will I teach to obey?

 

  ☐ Day 2  ·  John 20:21
As the Father sent Jesus, Jesus sends me. Where am I sent this week?

 



Be the L.I.G.H.T. Discipleship Micro-Course 52

  ☐ Day 3  ·  2 Timothy 2:1–2
Who are my “faithful people” to entrust with what I’ve learned?

 

  ☐ Day 4  ·  Colossians 1:28–29
Whose strength do I depend on to help someone grow?

 

  ☐ Day 5  ·  Luke 10:1–9
Jesus sent them out in pairs. Who could go with me?

 

Awareness: Pass the Baton
Watch for moments when something you’re learning could help someone else. A verse, a prayer, a 
practice. Don’t keep it. Pass it on within 48 hours.

Ready to Move On?
☐ I’ve led part of a Bible conversation.
☐ I’ve named and prayed for the person I’ll invite.
☐ I’ve made the invitation, or set a date to make it.
When you and your discipler agree these are true, move on to the next session. If not, take another week. That’s 
growth too.
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Sources & Acknowledgment
The original pathway
This booklet adapts and substantially rewrites material from Discipleship Pathway (2024) by Rev. Megan 
Koch and Rev. Phil Wiseman of Table Church in Des Moines, Iowa, used with the authors’ blessing. The 
original identifies its license as Creative Commons Attribution 4.0 International (CC BY 4.0).

Original resource: discipleship.guide · License: creativecommons.org/licenses/by/4.0

The Colonial adaptation
Prepared for Colonial Presbyterian Church by Pastor Jeff Sparks for the Be the L.I.G.H.T. Discipleship 
Pathway. This adaptation keeps the original ten lesson themes; adds a Launch session with a gospel 
foundation and a Commissioning session with a multiplication plan; restructures each lesson around a 
weekly meeting, one action step, and a five-day reading plan; and draws on Colonial’s Be the LIGHT 
Abide Guide (P.R.A.Y., R³, BLESS, and the Abide Plan), earlier micro-course drafts, and Kent Mathews’ 
evangelism training at Colonial (listening, validating, clarifying, and “know, tell, do, and be the story”).

Also informed by
Zúme Training (the Model, Assist, Watch, Leave pattern and the emphasis on obeying and sharing 
between sessions); Rooted by Mariners Church (short daily readings and shared experiences); and 
Practicing the Way by John Mark Comer (one practice at a time, and a rule of life).

Quotations
John Mark Comer, Live No Lies (2021). Dallas Willard, on “pitching its message too low.” Henri Nouwen, 
on downward mobility. Robert Louis Stevenson (attributed), on seeds and harvest. The Didache (early 
Christian teaching, 1st–2nd century), on weekly fasting.

Scripture
Scripture quotations are from the Berean Standard Bible (BSB), which is in the public domain. Read the 
full passages in any trustworthy translation or audio Bible.

Using and sharing this resource
You’re welcome to print and share this booklet. Please keep this acknowledgment and the license link 
with any copy, including website versions. If you revise it further, note your changes and keep the credit 
to the original authors.


